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SUBJECT: NIGERIAN AUDIT 

REF: (A) LAGOS 03096 (B) ACCRA 2179 

1 . STRONGLY RECOMMEND THAT NIGERIAN AUDIT REPORT BE DELAYED 
AND THAT ACCRA AUDITORS RETURN TO LAGOS WEEK OF APRIL 4 TO 
DISCUSS REPORT WITH EMBASSY STAFF, AAO AND AMBASSADOR WHEN THEY 
RETURN. AUDITORS HAD PROMISED TO RETURN TO LAGOS IN DECEMBER 
WITH THEIR DRAFT FOR DISCUSSION BUT HAVE NOT DONE SO. WE 
BELIEVE THIS EXCHANGE IS IMPORTANT, AS THE EMBASSY HAS A 
NUMBER OF COMMENTS IT WISHES DISCUSS ABOUT THE AUDITORS' 
RECOMMENDATIONS. 

2. SUMMARY OF OUR COMMENTS IS AS FOLLOWS: 

(A) AUDIT DOES NOT TAKE ACCOUNT OF POLITICAL PROBLEMS WHICH 
PRODUCED HIATUS IN PROJECT IMPLEMENTATION. 

( 

B) AUDIT DOES NOT TAKE ACCOUNT OF IMPROVED POLITICAL 
ENVIRONMENT AND IMPLEMENTATION PROGRESS SINCE SUMMER 1976. 

(C) AUDIT DOES NOT REFLECT CHANGES IN IMPLEMENTATION 
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SCHEDULES WHICH WERE KNOWN TO AUDITORS DURING THEIR 
SEPTEMBER-NOVERMBER INVESTIGATIONS. 

(D) AUDIT RECOMMENDATIONS DO NOT REFLECT PROJECT 
DECISIONS AGREED TO WITH WASHINGTON AND FMG IN 
DECEMBER REGARDING IMPLEMENTATION, FINAL CONTRIBUTION 
DATES, DE-OBLIGATIONS, ETC. 

(E) AUDIT DOES NOT REFLECT THE MANAGEMENT NEEDED ON THE 
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NON-PROGRAMATICALLY ACTIVE, BUT STILL FINANCIALLY 
ACTIVE, PROJECTS; ONLY SOME OF THESE ARE INCLUDED IN 
THE $18.5 MILLION PROJECTS SURVEYED BY AUDITORS. 

(F) AUDIT DOES NOT REFLECT EMBASSY PLANS TO CONTINUS 
DEMONSTRATING AN INTEREST IN NIGERIAN DEVELOPMENT 
WITHOUT GIVING MONEY BUT BEYOND FACILITATIVE ASSISTANCE. 

4. IF AUDIT IS TO SERVE AS USEFUL MANAGEMENT TOOL, STRONGLY 
RECOMMEND A JOINT LAGOS/ACCRA DISCUSSION WEEK OF APRIL 4; 
PUBLICATION OF AUDIT AS IS WILL REQUIRE EXTENSIVE 
EXPENDITURE OF VERY LIMITED USAID MANAGEMENT TIME TO MAKE 
FORMAL RECLAMA. THIS IN TURN DIVERTS THE TIME OF ONE AID 
OFFICER LEFT FROM PHASE-OUT MANAGEMENT, WHICH WILL FURTHER 
DELAY IMPLEMENTATION. 

CROSBY 
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